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Business Case and Options Appraisal Services
Business case development services that enable your digital vision, provide a robust and 
auditable decison-making process demonstrating value for money.
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DO YOU VIEW BUSINESS CASES AS A NECESSARY EVIL? 
Or do you view them as a tool both for structured decision-making and also for engendering 
support from a range of stakeholders in your case for investing? 

OUR BUSINESS CASE SERVICE:

• Adheres to best practice in the form of the ‘Five Case
Model’ and Green Book guidance.

• Reflects our experience of managing customers through
NHS Improvement’s Business Case approval process.

• Reflects our deep understanding of the market. For
example, we have strong relationships with suppliers
enabling us to provide a key Business Case input in the
form of robust costs.

• Is rooted in our detailed financial model that provides
you with the necessary assurance regarding the
costs, benefits and risks associated with your planned
investment.

• Provides an excellent basis upon which to commence a
procurement via a SOC and/or OBC.

• Is tried and tested – we have a track record of delivering
quickly and effectively.

• Maximises value for money – our experience of
delivering similar business cases means we can offer a
very cost effective service.

IN DELIVERING A TAILORED SERVICE TO 
MEET YOUR SPECIFIC REQUIREMENTS WE 
WILL:

Provide reassurance to your Board that you have a 
robust platform for decision-making and, therefore, 
maximise your chances of gaining business case approval 
first time.

Work with you to engender business case ownership by 
your key contributors and stakeholders.

Adopt a proportional approach that maximises value for 
money i.e. the business case will reflect the complexity 
and scale of the investment.

Adopt a writing style that is understood by a range of 
stakeholders with differing levels of seniority and 
technical understanding.
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Strategic Outline Cases, 
Outline Business Cases 
and Full Business Cases.

A range of systems 
including Electronic Patient 

Record (EPR) systems, 
integrated care systems 

and Electronic Document 
Management (EDM) 

systems and health record 
scanning services.

Individual, 
multi-organisation 
collaborations and 

national Business Cases.

Business Case total 
cost of ownership 

ranging from 
£5m to £1bn.

THE OUTCOMES WE HAVE DELIVERED FOR OUR CUSTOMERS INCLUDE: 

100% 

Delivered to time and budget – we have 
a track record of delivering quickly 

and effectively.

100% track record in Business 
Cases achieving approval.

Fully complied with the Five Case Model,
Green Book guidance and NHS 

Improvement’s Business Case checklist.

Full customer ownership and 
therefore no knowledge loss when 

our engagement is complete.

Detailed financial modelling that provided 
the necessary assurance and confidence 

regarding the costs, benefits and risks 
associated with your planned investment.

Provides a robust basis upon which to proceed to the 
next stage, whether it’s from SOC to OBC, to start a 

procurement or to award contract.

OUR TEAM HAVE DELIVERED OVER 20 BUSINESS CASES INCLUDING:



About us

Nautilus is a digital healthcare consultancy that specialises 
in helping customers embrace information technology as an 
enabler for change. We excel in the provision of a range of 
strategic and operational consulting services and by assisting 
our customers in implementing and optimising their digital 
solutions. 

We have built a wealth of collateral from our assignments 
which we bring to each new engagement, accelerating delivery, 
driving cost efficiencies and providing high levels of assurance. 
The result for the customer is a lower risk of not delivering the 
intended outcomes, using fewer internal resources.

For further information on Nautilus’ Business Case Services, please contact: enquiries@nautilus-consulting.co.uk
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CUSTOMERS WHO HAVE BENEFITED FROM OUR BUSINESS CASE SERVICES INCLUDE: 

Additionally, our team possess further experience of developing more than 20 
Business Cases in addition to those listed above.




